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ARTICLE I – NAME AND AUTHORITY

SECTION 1: Name – The name of this organization shall be the Taegu Spouses’ Association at Taegu (Daegu), Korea; hereinafter referred to as TSA.

SECTION 2: Purpose – The purpose of this non-profit organization is to promote friendship and goodwill, to coordinate the members and their activities, to provide community services, to aid community projects and to support American and Korean welfare, without regard to race, color, sex, age, disability, religion, or national origin.  This organization will not engage in activities that conflict with authorized activities of Non-Appropriated Funds or Appropriated Funds unless appropriate military authorities make an exception.

SECTION 3: Authority – The TSA shall be organized as a private organization under the provisions of DOD Instruction 1000.15, Private Organizations on Department of Defense Installations, AR 210-22, Private Organizations of Department of the Army Installations, and pertinent local regulations, with the approval of the Area IV Support Activities Commander.

ARTICLE II – GENERAL PROVISIONS

SECTION 1: The TSA is established as a Private Organization (PO) pursuant to DOD Instruction 1000.15, and AR 210-22, Private Organizations on Department of the Army Installations. 
SECTION 2: The TSA agrees that neither the installation nor the Government (Department of the Army, Navy, Air Force etc.) will assume any liability for the actions or debts of the Taegu Spouses’ Association. 

SECTION 3: The TSA recognize the authority of the installation commander to revoke permission to operate on the installation at any time, and for any reason.

SECTION 4: The TSA will not use Army services.  This includes legal, audit, transportation, postal, printing, information management activities, clerical, financial, copying, management, and procurement services.

SECTION 5: The TSA will reimburse the Army for utility expenses, unless the use is incidental (would cost more to bill and collect than it costs to provide the service).

SECTION 6: The TSA will obtain licensing, certification, or registration if required by State, local, or foreign authorities.

SECTION 7: The TSA will neither propagate extremist activities nor advocate against others or the violent overthrow of the Government.

SECTION 8: The activities sponsored by the TSA will not seek to deprive individuals of their civil rights.

SECTION 9: No person because of race, color, creed, age, disability or national origin, shall be unlawfully denied membership, unlawfully excluded from participation, or otherwise subjected to unlawful discrimination by the Taegu Spouses’ Association.

ARTICLE III – MEMBERSHIP

SECTION 1: Membership in the TSA will be voluntary and issued without regard to race, color, sex, disability, religion or national origin.
SECTION 2:  Members must reside in the Area IV Community and be “members of the U.S. Armed Forces, civilian component, dependents, or invited contractors,” as defined under the USA/ROK Status of Forces Agreement (SOFA) or U.S. Military ID card holders.(Exception see Section 3 Part B:1, d & e)
SECTION 3: Membership shall consist of Active members, Associate members, Honorary President and Honorary Advisors.

A. Active Members

1. Eligibility:

All members of the U.S. Armed Forces (Officer and Enlisted) and their spouses, civilian component and their spouses, or invited contractors, as defined under the USA/ROK Status of Forces Agreement(SOFA), Article I & XV, respectively.

2. Duties and Privileges:

Active Members shall pay dues in order to be eligible to participate in TSA sponsored activities, vote and hold elective or appointed offices provided they maintain their eligibility requirements (SOFA status) and be in good standing as defined in the Bylaws of the TSA. (Article IV: Section 1)

    B. Associate Members
                  1.   Eligibility:

                         a.   Retired Commissioned Officers, Warrant Officers and Enlisted Soldiers of the    

                               Armed Forces and their spouses with a valid U.S. military I.D.

                         b.   Unmarried widows/ widowers of Commissioned, Warrant Officers and Enlisted                                  

                               Soldiers of the Armed Forces with a valid U.S. military I.D.

                         c.   Adult family members of households (with a valid U.S. military I.D.) of 

                               personnel entitled for active membership. The term “adult” as used in this 

                               section refers to a person 18 years or older.



d.  Soldiers who are not stationed here but due to their duties are here on a 

                               regular basis for various lengths of time.



e.  Military spouses who reside in the States but visit here on a regular basis.

                  2.   Duties and Privileges:

                         Associate members shall pay dues and have all the rights of active members, 

                         with the exception of holding Elected Office on the TSA Board. They may hold

                         appointed office on the board. Associate members will not comprise more than 
                         50% of all Board positions. They must maintain their eligibility requirements 

                         (valid U.S. military ID card) and be in good standing, as defined in the Bylaws

                         of the TSA. (Article IV: Section 1)

   C. Honorary Presidents/Advisors:

           1. Eligibility: 

            a.   The spouse of the Commanding General of the 19th Support Command 

                  Expeditionary 19th SC (E) will be asked by the TSA President to serve as the

                  Honorary President on a voluntary basis.

b. The spouse of the Commander of Area IV will be asked by the TSA President

to serve as one of the Honorary Advisors on a voluntary basis.

                        c.   The spouses of the Command Sergeant Majors of the 19th Support Command 
                 Expeditionary 19th SC (E) and Area IV will be asked by the TSA President to 
                 serve as Honorary Advisors on a voluntary basis.                                                                             
           d.   In the event of the absence of the 19th Support Command Expeditionary

     Commanding General Spouse, there will be no Honorary President, instead
                  the spouse of the 19th SC (E); Deputy Commanding Officer (DCO) will be 

                 asked by the TSA President to serve as an Honorary Advisor on a 

                              voluntary basis on the existing board.

2. Duties and Privileges:

a. These persons shall serve as Honorary President/Advisors.
b. These persons are entitled to the same privileges of active members.

c. Honorary Board members are not required to pay dues unless they wish to have a vote at General Membership functions.

SECTION 4: How to become a Member:
A. Eligible individuals interested in membership must obtain a Membership Application from the   

    TSA Membership Chairperson or from the Apple Tree Gift & Thrift Shop.
B. Completed applications for membership can be given to the Membership Chairperson, TSA 
     Board member, or given to a staff member of the Apple Tree Gift & Thrift Shop along with 
     dues.

SECTION 5: Membership Year is from 1 June – 31 May.

SECTION 6: Membership Dues:

A. Membership dues will be determined by the TSA General Board for all eligible 
members.

B. Membership dues will be Full rate paid to TSA from 1 June thru December 31st.

Membership dues will be reduced by half for any new eligible member joining 

after December 31st.

             C.   No member shall be entitled to a refund of dues upon severing connection with TSA. 

SECTION 7: Participation.  Membership is necessary for participation in all activities and on committees sponsored by the TSA.  A member in good standing is one whose dues are paid in full and who actively participates (as defined in the Bylaws, Article IV: Section 1) in membership functions. 
A. Attendance:

1. TSA board members are expected to attend all Board meetings and monthly Membership Functions.  Board Members should notify the President of absences in advance, whenever possible.    

2. Each member is strongly encouraged to participate in all activities and on committees sponsored by the TSA.

3. Upon commitment to attend monthly Membership Functions through RSVP, each member and non-member must pay for the event unless she/he cancels 48 hours prior to the event, unless event requires and publishes a different cancellation policy or member finds an eligible replacement and notifies the Reservation Chair.
4. Upon commitment to participate in or attend TSA sponsored trips or activities, each member and non-member must pay for the event unless she/he cancels the reservation within the given suspense date.

SECTION 8: Guests:  Guests of members are welcome. Anyone eligible for membership may attend one regular social function as the guest of a member. 

A. Exceptions:

1. Bona fide houseguests may attend functions as guests of their hosts/hostess, provided the latter is a member of the TSA.  

2. The Honorary President, with the approval of the TSA Board, may in the interest of community relations, issue invitations on special occasions to persons in the Korean community. 

SECTION 9: Termination of Membership:  TSA Membership will be terminated under the following circumstances:

1. Non-payment of dues or outstanding RSVP debt.
2. Written resignation to the TSA.
3. Change of status affecting eligibility for membership; see ARTICLE III, SECTION 2 of this Constitution. 
4. Membership may be withdrawn or denied any person as prescribed by the Executive Board consistent with the provisions of Article 1, Paragraph 2.  
SECTION 10: Military employees will not use their titles, offices or positions in connection with their personal PO participation or to officially endorse an organization or its activities.  They will not officially participate in fundraising beyond what is permitted by JER, paragraphs 3-210 and 3-300 (Fundraising for the Combined Federal Campaign and Army Emergency Relief).

SECTION 11: Employees may not personally solicit subordinates or prohibited sources, as defined in the JER, for PO membership or contributions during fundraising campaigns or allow their names to be used in a solicitation that targets subordinates or prohibited sources.

ARTICLE IV – GENERAL BOARD

SECTION 1: The TSA Board shall be responsible for carrying out the purpose and objectives of this organization and shall be responsible for the operation and management of the TSA and its activities in accordance with the approved Constitution, Bylaws and SOP. All Board Members are expected to attend Board meetings; each position shall have one vote. The Parliamentarian, the Honorary President, and the Honorary Advisors shall have no vote. The President shall vote only in event of a tie. The General Board, serving without compensation, shall consist of the following members: 

A. Executive Board

1. The Executive Board shall be composed of the elected officers, the Parliamentarian, the Honorary President and Honorary Advisors. The Executive Board shall meet monthly and as needed. 

2. The TSA shall elect the following officers from the active membership: President, First Vice President, Second Vice President, Secretary and Treasurer. 

3. The Parliamentarian shall be appointed by the President with the majority approval of the Executive Board. 

4. The term of office shall be one year beginning 1 June and ending 31 May. No elected/appointed officer may hold the same office for more than two consecutive years or hold ANY Board position for more than four consecutive years.
B. Standing Committees 

1. The Standing Committees, whom are appointed by the President with the majority approval of the Executive Board, shall consist of: 

a. Memberships

b. Welfare
c. Hospitality (3) 1 Camp Walker, 1 Camp George and 1 Camp Carroll
d. Reservations (2)
e. Publicity

f. Ways and Means

g. Scholarship

h. Historian/Photographer

i. Apple Tree Advisor* (Appointed by the TSA President and the Apple Tree Manager)
j. Special Project

k. Website

2. Chairpersons of committees will perform duties outlined in their job descriptions, and other duties as assigned by the President (all of whom will serve without compensation).  Chairpersons may form sub-committees, as necessary.

3. Ad Hoc Committees may be appointed as required by the President with the approval of the TSA Board.

4. TSA Board members may appoint a representative to vote in their absence by submitting a written proxy to the Secretary. The proxy must include specific instructions.

5. Treasurer’s Reports will be posted on the TSA Board at the Apple Tree or be available from the Secretary. Minutes will be available (in accordance with Robert’s Rules of Order, Chapter XVI: Boards and Committees; Conduct of Business in Boards pg 470) from the Secretary.  This method of availability will be published in the TSA Newsletter/Website at least two (2) times each year.

6. The term of office shall be one year beginning 1 June and ending 31 May. No Chairperson may hold the same office for more than two consecutive years or ANY board position for more than 4 consecutive years.
SECTION 2: The General Board shall: 

1. Formulate plans and establish Standard Operating Procedures and controls for the TSA in accordance with this Constitution and Bylaws. 

2. Prescribe the scope of activities, services, and facilities. 

3. Ensure that the TSA is properly administered, its funds safeguarded, that all due income is received in full and properly recorded and prescribed, and approve expenditures and creditor relationships. 

4. Administer operational funds. 

5. Administer welfare funds for educational, charitable and morale purposes of the American and Korean communities.
SECTION 3: Resignation of the General Board members should be submitted in writing to the President prior to the time of resignation. Vacancies shall be filled as prescribed in the Bylaws. 

ARTICLE V – ELECTIONS

A: Elections:

SECTION 1: The five (5) elected officers of the Taegu Spouses’ Association will be elected by the General Membership at the monthly TSA Function held in April of each year.  

SECTION 2: The officers elected will be installed and take office at the May General Membership Function.

SECTION 3: The Parliamentarian will establish and chair a Nominating Committee with members of the TSA and the Honorary President as the advisor.  If the Parliamentarian is unavailable, the Honorary President will select a Chairperson for the Nominating Committee.  

SECTION 4: Announcements of the upcoming elections will be made by the Parliamentarian at the January General Membership Function.

SECTION 5: The committee will meet no later than February of each year. The Nominating Committee may select a single slate of nominees, but will not exceed three (3) for each office, from the names submitted from the active TSA membership.  Nominees should be interested in, and qualified for, the office.

SECTION 6: Nominees will be presented at the General Membership function in March.  Nominations will be accepted starting with the February General Membership function from any active member with prior verbal or written consent of the nominee and a second from another general member.

SECTION 7: Elections will be held at the General Membership function in April.  

SECTION 8: Any active members are permitted to vote. Voting will be conducted through a written secret ballot or an absentee ballot. Active members must hold membership for at least one (1) month prior to election. Active members may vote by absentee ballot prior to the election by contacting the Parliamentarian.  A deadline for receiving the ballots will be established by the Parliamentarian.

SECTION 9: Officers will be elected by a majority vote of members present.  In the case of a tie vote, a runoff will be held immediately. In the event a run-off election results in a tie vote; the Honorary President will cast the tie breaking vote.

SECTION 10: The TSA Board may change the dates of nomination, election and installation.

B: Vacancies

SECTION 1: Should a vacancy in an elected office occur, it will be filled in the following manner:

1. President.  The First Vice President will automatically assume the office of President.

2. The President may appoint an individual to serve in a vacant position if no individual volunteers to run for that office or if a vacancy occurs after an election.

ARTICLE VI – REMOVAL OF A BOARD MEMBER
SECTION 1:  Members of the General Board may be removed from either their elected or appointed offices for just cause, as outlined in the TSA Bylaws (ARTICLE IV, SECTION 2).  Any TSA member may propose such a removal to the Executive Board.

SECTION 2:  The Executive Board shall meet with both the member proposing the removal and the Board member affected by this proposal.  After conducting an informal inquiry, the Executive Board will convene to determine whether there is justification for proceeding with a more extensive investigation.  Upon a majority vote of the Executive Board to proceed, the Executive Board shall:

1. Suspend the Board member who has been proposed for removal.

2. Request that all TSA property in the possession of the Board member, including but not limited to After Action Reports and Continuity Books, be returned to a member of the Executive Board until such time as the investigation is concluded.  These items are to be submitted to an Executive Board member within twenty-four hours of this request.

3. Notify all community organizations in which the Board Member is involved by virtue of their position on the TSA Board of her/his suspension.

4. Conduct a detailed investigation into the reasons for the Proposal for Removal.

SECTION 3:  If the Executive Board finds that there is sufficient cause to support the Proposal for Removal, they shall form a Special Committee consisting of all members of the General Board as voting members.  The Special Committee will present the Board member with a written Proposal for Removal.  

SECTION 4:  The member will be given a reasonable time, not to exceed seven days, to either resign voluntarily or prepare a written rebuttal to the Proposal of Removal.  The member will then present this written rebuttal to the Special Committee prior to any Committee action.  The Special Committee will vote on the Proposal for Removal.  A two-thirds vote of the Special Committee will govern.  After the vote, the Board member will receive a written notification of the Special Committee’s actions.  

SECTION 5:  In the event that the Board member fails to submit a written rebuttal to the Special Committee within the allotted time period, she/he will have forfeited all rights to speak on this proposal.  Failure to comply with the removal procedures will result in automatic revocation of TSA membership.

ARTICLE VII – MEETINGS AND QUORUMS

SECTION 1:  Meetings of General Board shall be held on the first Friday of the month from September through May. The TSA Board may change the meeting schedule.

SECTION 2: Business may be transacted at any meeting where a quorum is present. A quorum consists of two-thirds (2/3) of the voting members attending any regular or specially called general board function.  

SECTION 3: All motions before the Board will be carried by a two-third (2/3) vote.  

SECTION 4: Special meetings may be called at the discretion of the TSA Executive Board, the President, or upon written demand made by one-fifth (1/5) of the membership and served upon the President. An effort should be made to contact the General Membership within a reasonable period of time prior to the special meeting.  The vote of the majority of the members present shall govern.  Minutes of these special meetings will be recorded by the Secretary.
SECTION 5: The TSA Board will meet not less frequently than monthly during the Association year, which runs annually from 1 June through 31 May.  Meetings held in June, July and August are optional and held at the discretion of the President.

SECTION 6 The TSA Board members, excluding the President*, Honorary President, Honorary Advisors and Parliamentarian are voting members. *unless in the case of a tie break

SECTION 7: In emergency situations, the Parliamentarian may conduct voting by a telephone poll provided the quorum and majority requirements are met.  A written statement of the results of the telephone vote must be submitted to the Area IV Director of Community Activities.
SECTION 8: The Taegu Spouses’ Association will keep the following information on record:

1. Minutes of summaries of Board meetings
2. Financial statements
3. Any major changes in TSA activities, membership requirements, officers, objectives, organization, constitution, Bylaws, use of funds, and management functions
4. Names, addresses, and phone numbers of officers
5. A copy of audit reports
6. A copy of any correspondence about applicability of Federal, State, and local laws
ARTICLE VIII – FUNCTIONS AND ACTIVITIES

A: Functions
SECTION 1: The TSA will conduct regular General Membership functions in the form of TSA Monthly Programs on the third (3rd) Thursday of the month from September through May.  The TSA Board will meet not less frequently than monthly during the Association year. Functions held in June, July and August are optional and held at the discretion of the President. 

SECTION 2: Special meetings may be called at the discretion of the TSA Executive Board, the President, or upon written demand made by one-fifth (1/5) of the membership and served upon the President.    

B: Activities

SECTION 1: The TSA will normally sponsor the following activities: 

1. Membership Drive in August
2. Fall Bazaar

3. Christmas Gift Wrapping

4. Annual Shopping Trip

5. Craft Bazaar.   

6. Social functions and other activities 

C: Permanent Reservations

SECTION 1: Permanent reservations are voluntary.  It is the responsibility of members to cancel their reservations 48 hours prior to a function in order to avoid being billed for the function.
SECTION 2: Members will be billed for reservations not cancelled and will not be allowed to attend any TSA sponsored functions until paid and may result in membership cancellation.
D: Welcome and Farewell Functions
SECTION 1: Welcome and Farewell functions given by the TSA will be limited to the Honorary President 19th ESC Commanders Spouse and the Spouse of the 19th ESC CSM. The execution of such functions will be contingent upon approval of the TSA Board. 

E: Appreciation and Farewell Gifts

SECTION 1: Appreciation gifts may be given to various TSA contributors or guest speakers at the discretion of the TSA Executive Board.

SECTION 2: Farewell gifts (as designated in the SOP ARTICLE I: SECTION E) will be given to each of the outgoing TSA Board members.   
F: Standing Policies  

SECTION 1: TSA functions will be paid for by those attending with the exception of the Membership drive.
SECTION 2: Invited guests of the TSA, with prior approval of the Executive Board, may be exempted from paying luncheon/dinner costs.

G: Reporting Requirements:
SECTION 1: The TSA will forward a copy of the minutes of the meetings, financial statements, audit reports, correspondence about applicable federal, state, or local laws, and any major changes to activities, membership officers, organization, constitution, use of funds, and management functions to the Area IV Director of Community Activities on an annual basis or as requested.

H: Fundraisers
SECTION 1: All requests for fundraisers will be sent to the Area IV Director of Community Activities stating the date, time, place and explanation of the event.
SECTION 2: No fundraisers will be conducted on post without written approval from the Area IV Director of Community Activities.

ARTICLE IX – METHODS OF FINANCING

A: Finance

SECTION 1: All disbursements will be made by checks drawn against the Taegu Spouses’ Association Area IV’s accounts or that of an authorized activity thereof.

SECTION 2: The system of accounts will embody a single entry bookkeeping system and supporting vouchers.  Such vouchers will contain sufficient information to show sources of contribution and property and corrections of disbursements.  Financial statements will be prepared monthly and forwarded to the Area IV Director of Community Activities, for review.

SECTION 3: All monies received will be deposited in a military banking facility in the name of the TSA or an authorized activity thereof.

SECTION 4: Expenditures monies in excess of $1,000.00 (one thousand dollars) for any single project will require the approval of the TSA Board and General Membership except those monies withdrawn to GENERATE welfare funds.
SECTION 5: Conversion to Won will be effected at an authorized source and properly documented proof of such conversion obtained.  No payment will be made to a Local National except in local currency.

SECTION 6: The treasurer will sign all checks drawn against the TSA accounts. All checks in the amount of $500.00 or more must be pre-approved by the board and authorized by the President.

SECTION 7: Fidelity bonding will be purchased annually for the Treasurer, President and any other officers handling a monthly cash flow exceeding $500.00 (five hundred dollars).  Fidelity bonding will be equal to the normal maximum amount of cash that would be handled by the members.

SECTION 8:  The profit accrued from the sales proceeds of the TSA Ways and Means Committee’s activities will be placed in the Operating Account.

SECTION 9: Membership income will be placed in the Operating Account.

SECTION 10: All income from Membership Functions and Special Projects will be placed in the Operating Account.

SECTION 11: All income from Welfare projects and Donations (unless Donor requests money to be used elsewhere) will be placed into the Welfare Account.  All expenses from Welfare projects will be disbursed enumerated from this account.

SECTION 12: At no time shall the TSA appropriate or authorize the obligation of money in excess of funds on hand. Any funds obligated in excess of funds on hand shall be the liability of the general membership. 

SECTION 13: Liability.  The Executive Board members are personally liable if the assets of the organization are insufficient to discharge all liabilities.

SECTION 14: No funds shall be dispersed to any individual or organization known to have anti-American affiliations. 

B: Funding

SECTION 1: The organization is not an instrumentality of the United States and is not entitled to immunities and privileges thereof.  It will be self-sustaining and may not receive financial assistance or non-appropriated funds from the U.S. Army.

SECTION 2: The sources of income shall be annual membership dues, all fund-raising activities approved by the TSA General Board and the Area IV Director of Community Activities, donations and transfer of funds (70% of Profits) from the Apple Tree Gift Shop profits.

C: Audits.  

SECTION 1: The account will be readied for a complete audit.  An audit of the Association’s financial records is to be conducted by a qualified person, not serving on the governing body, annually, not later than thirty (30) days after the installation of the new Executive Board, or at any change of the TSA President and/or Treasurer.

SECTION 2:   The exception will be those funds that are designated but not disbursed.  The audit will include at least:  

1. A thorough check to ensure that all transactions are recorded and properly documented

2. Accounts currently posted

3. Inventory of the organization’s property

4. Verification that semiannual financial statements are accurate

5. An account of all cash on hand

6. Reconciliation of bank statements

7. A test check for account receivable and reconciliation of accounts payable and other liabilities

SECTION 3: Results of the audit shall be reported to the President and copies forwarded to the Area IV Support Activities, Director of Community Activities.

SECTION 4: The TSA will comply with all Federal, State, and local tax laws and codes.  The organization will contact the proper tax officials to ensure compliance with all tax laws and will obtain private counsel when such assistance is needed.  Laws of the country where located will be followed for foreign taxes in overseas location.

ARTICLE X – INSURANCE COVEAGE

SECTION 1: Fidelity bonding was purchased by the TSA for members (President and Treasurer), handling monthly cash flow exceeding $500.00.
SECTION 2: Fidelity bonding will be equal to the normal maximum amount of cash that would be handled by the members

Article XI– Apple Tree Gift and Thrift Shop

The TSA’S Apple Tree Gift and Thrift Shop, doing business as the Apple Tree Gift and Thrift Shop as an unincorporated association doing business outside the United States, and is an instrumentality of the TSA. The purpose of the Apple Tree Gift and Thrift Shop, in accordance with the Apple Tree SOP, shall be to (a) generate funds for welfare activities of the TSA for disbursement to American and Korean community services and welfare and charitable activities, (b) to provide customers the opportunity to purchase handicrafts and goods at a reasonable cost, (c) to serve as and organization where TSA members can volunteer for the good of the community and (d) to provide employment opportunities for TSA active members.

The Apple Tree Gift and Thrift Shop will transfer 70 percent of net profits to the TSA.

Policies, procedures and administration will be directed by the Apple Tree Gift and Thrift Shop Board with approval by the Commander Area IV Support Activity in accordance with established procedures and applicable military regulations.

The Apple Tree Gift and Thrift Shop is to offer product for sale which are non competitive with AAFES and its concessionaires. The Apple Tree Gift and Thrift Shop will abide by its SOP.

The Apple Tree Gift and Thrift Shop Board will select the Manager, Assistant Manager Gift Shop, Assistant Manager Thrift Shop and Bookkeeper. All staff and volunteers must be members in good standing with TSA.

The Standard Operating Procedures for the Apple Tree Gift Thrift Shop will be submitted to the Area IV Support Activity Director of Community Activities as required.

ARTICLE XII – AMENDMENTS
SECTION 1: Amendments to the Constitution, Bylaws and SOP may be proposed by any active member and must be submitted in writing to the TSA Board. The written document must be sponsored by a minimum of ten (10) members. Upon approval by the Board, the Parliamentarian will post and circulate the proposed change(s) one month prior to voting on the amendments.
A. Constitution: 

1. Amendments shall not conflict with applicable military regulations and shall be forwarded to the approving military authority.  The President shall sign the letter reporting such amendments.  

2. Both the portion of the present Constitution and the proposed amendments will be disseminated to the General Membership.
3. The constitution will become effective on date of approval.

B. Bylaws:

1. The TSA Board is empowered to create and amend Bylaws.  

2. These Bylaws may be amended upon an affirmative vote of two-thirds (2/3) of the voting members of the Board in attendance.
3. A quorum being present at regular or special meetings.

C. Standard Operating Procedure (SOP):
1. The Executive Board is empowered to amend the SOP of the TSA upon a two-thirds vote and changes will be effective upon that date.

2. Amendments to the SOP are subject to the review of the Area IV Commander.  

SECTION 2: Once approved for operation as a private organization by the Area IV Support Group, the Constitution, Bylaws, SOP and all applicable reports will be submitted for revalidation every two years by the organization.  
SECTION 3: Requests for revalidation as a private organization will be submitted to the Area IV Director of Community Activities no less than 90 days before the expiration of the two-year approval.  
SECTION 4: A copy of the renewal request with the Constitution/Bylaws shall be signed by the TSA President and maintained by the Secretary.     

ARTICLE XIII – PARLIAMENTARY AUTHORITY

SECTION 1:  Robert’s Rules of Order (newly revised) shall govern all parliamentary procedures not covered by this Constitution and/or Bylaws.

ARTICLE XIV – DISSOLUTION

SECTION 1: The TSA may be dissolved by a majority vote of the General Membership or by the direction of appropriate military authorities.

SECTION 2:  Dissolution will occur if the installation in the Taegu area is inactivated or on a standby status.

SECTION 3: If the TSA is forced to temporarily suspend its activities (i.e. NEO, ECT); all of the assets of the TSA (to include those of the Apple Tree Gift and Thrift Shop) will be frozen up to one year. At the end of that time, the Executive Board including the Honorary President and Advisors as voting members will determine the future of the organization and its assets.

SECTION4:  In case of dissolution of the association, whatever funds are contained in the Treasury at the time will be used to satisfy any outstanding debts, liabilities, or obligations.  The balance of these assets will be disposed of to charities as determined by the membership, subject to approval of the Area IV Commander.

SECTION 5:  Any liabilities at the time of dissolution, not payable because of lack of funds, will be liquidated by a prorated collection from all Executive Board members.

SECTION 6: The TSA and all its funds will be dissolved with the final approval of the Area IV Commander.

ARTICLE XV – ADOPTION

SECTION 1: This constitution shall become effective upon adoption in a duly constituted regular or special meeting of the general membership and a majority vote of the members present and upon approval of the appropriate Army authorities, AREA IV, Korea.  This Constitution shall then supersede all previous constitutions and amendments, except in so far as it shall not affect officers elected nor specific agreements or contracts entered into under the terms of previous constitutions until such terms of agreements or contracts have reached expiration dates.

Section 2:  This constitution was approved by majority vote of the membership at a general meeting or utilizing e-mail distribution on __________________.  The following officers affix their signatures and date.

SECTION 3:  The General Board reviewed and approved revisions to this Constitution at a meeting held in _______ 2006.  The following General Board members accept and approve this Constitution:

________________________________                   
President   

________________________________                       
First Vice President                                                        

________________________________                       

Second Vice President                                                   
________________________________

Recording Secretary        

________________________________                                                             

Treasurer
ACCEPTED AND APPROVED THIS _____DAY OF ______________2006.

(Supersedes Constitutions submitted prior to the above date)
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