BYLAWS

TAEGU SPOUSES’ ASSOCIATION

(TSA)

TAEGU, KOREA

Revised: October 2006

PURPOSE

The purpose of these bylaws is to establish standard operating procedures for the Taegu Spouses’ Association (TSA), in accordance with the provisions of DOD Instruction 1000.15, Private Organizations on Department of Defense Installations, AF 210-22, Private Organizations of Department of the Army Installations, and pertinent local regulations.

ARTICLE I – DUTIES OF OFFICERS

SECTION 1:  The President shall: 

1. Preside over all TSA meetings.

2. Call for special meetings.

3. Attend the meetings of the Apple Tree Gift and Thrift Shop Board and serve as a voting member of that board. 

4. Serve on the Constitution, Bylaws, SOP Review Committees and Budget Committee.

5. Appoint a Parliamentarian with the majority approval of the Executive Board.  

6. Appoint a chair of each standing and special committees with the majority approval of the Executive Board.

7. Enforce the Constitution, By-Laws and SOP.

8. Cast the breaking vote in case a deadlock, except in annual election of officers.

9. Fill elected officer vacancies by appointment with the majority approval of the Executive Board. (See Section 8: Vacancies).
10. Authorize associations’ expenditures, not to exceed $150.00 (one hundred-fifty dollars) per month.

11. Be a contracting party or other obligations on behalf of the event locations.
12. Maintain a positive relationship with all committee chairpersons.

13. Maintain a working knowledge of all TSA activities. 

14. Complete an After Action Report Monthly and maintain in you Continuity Book.
15. Submit an After Action Report and all properties of the office within 30 (thirty) days of the installation of the new President.

SECTION 2:  The First Vice President shall:

1. Assume the duties of the President in his/her absence.

2. Succeed to the office of the President if that office is vacated.  If First Vice President declines the appointment, a new appointment for President will be made by consensus of the Executive Board.  The newly appointed President shall appoint a new First Vice President subject to the Executive Board’s approval.

3. Attend TSA meetings as a voting member.

4. Attend monthly TSA Functions. 

5. Shall be responsible for planning, scheduling and coordinating the logistical needs of all monthly and special functions Luncheons/Dinners.

6. Coordinate dates of monthly TSA Functions.

7. Purchase appreciation gifts and/or obtain TSA Certificates of Appreciation for guest speakers with prior approval from Executive Board.
8. Collect and report monthly volunteer hours to the Army Volunteer Coordinator in Area IV.

9. Be a contracting party on behalf of the organization in the absence of the President.

10. Serve on the Constitution, Bylaws, SOP Review Committees and Budget Committee.

11. Maintain a working knowledge of all TSA activities.

12. Submit an After Action Report Monthly to the President and maintain a copy in your Continuity Book.

13. Submit an After Action Report and all properties of the office within thirty (30) days of the installation of the new First Vice President.
14. Perform other duties as assigned by the President.

SECTION 3:  The Second Vice President shall:

1. Assume the duties of the President in the absence of the President and First Vice President.

2. Attend TSA Board meetings as a voting member.

3. Plan and coordinate Special Fund Raisers (i.e. Bazaars, Silent Auctions, etc.)

4. Prepare and submit fundraiser requests to Area IV Director of Community Activities.

5. Be a contracting party on behalf of the organization in the absence of the President.

6. Submit an After Action Report Monthly to the President and maintain a copy in your Continuity Book.

7. Submit an After Action Report and all properties of the office within thirty (30) days of the installation of Second Vice President.

8. Perform other duties as assigned by the President.

SECTION 4:  The Recording Secretary shall:

1. Attend TSA Board meetings as a voting member.

2. Record the proceedings of the TSA Board meetings and any special meetings of the Association.

3. Submit a copy of the minutes to the Area IV Director of Community Activities.

4. Record, sign, present, post and keep the minutes of the General Board meetings, special meetings, or monthly functions, in accordance with Robert’s Rules of Order: Minutes and Reports of Officers pg.451.
5. Record all General Board votes delivered by telephone and electronic mail.

6. Keep a current list of all members.

7. Prepare all correspondence for the Association as deemed appropriate by the President.

8. Keep the official copy of the Constitution.

9. Make available a copy of the Constitution upon request.
10. Submit an After Action Report Monthly to the President and maintain a copy in your Continuity Book.
11. Submit an After Action Report and all properties of the office within thirty (30) days of the installation of the new Secretary.

12. Perform other duties as assigned by the President.

SECTION 5:  The Treasurer shall:

1. Be responsible for the management of the TSA’s funds.

2. Act as Custodian for the funds of the TSA.  Receive, safeguard, disburse, and account for funds and other assets in accordance with applicable regulations, policies and procedures established by the TSA Board.  

3. Prepare an annual Budget (with the assistance of the Executive Board) to be approved by the TSA Board at the beginning of the Association year (June) for presentation to the general membership in September.

4. Render a report as to the financial status of the organization at the TSA Board meetings.

5. Maintain all financial records and those records pertaining to the financial operation and liquidation of the organization.

6. Be liable for losses of funds and property where dishonesty, fraud or culpable negligence on their part is established.

7. Attend all TSA Board meetings as a voting member.

8. Attend and collect monies from Reservation Chairs at monthly TSA Functions.

9. Submit an After Action Report Monthly to the President and maintain a copy in your Continuity Book.
10. Submit an After Action Report and all properties of the office within thirty (30) days of the installation of the new Treasurer.

11. Perform other duties as prescribed by the President.

SECTION 6:  The Parliamentarian shall:

1. Serve on the TSA Board as a non-voting member.

2. Attend all TSA meetings.

3. Insure that the TSA Board meetings are conducted in accordance with the Constitution, Bylaws and SOP.

4. Formulate a Committee to revise or amend the Constitution, Bylaws and SOP, when necessary.

5. Serve as chairperson for the Constitution, Bylaws and SOP Review Committees which shall meet no later than January every two years.

6. Establish and chair the Nominating Committee each year.

7. Oversee all voting and election procedures.

8. Oversee all voting and election procedures for all officers at the General Membership function each year. 

9. Administer all telephone and/or electronic mail votes and report results to the President and Recording Secretary.

10. Supervise the destruction of all outdated (10 years or older) TSA financial documents in accordance with the Constitution and applicable military regulations.

11. Submit an After Action Report Monthly to the President and maintain a copy in you Continuity Book..

12. Submit an After Action Report and all properties of the office within thirty (30) days of the installation of the new Parliamentarian.

13. Perform other duties as assigned by the President.

SECTION 7: Vacancies

A. Vacancies of Standing Committee Chairs on the General Board will be appointed by the President with the approval of the majority of the Executive Board. 

SECTION 8: Notification

A. Removal of a Board member will result in the notification to other organizations wherein the Board member represents TSA in an official capacity. 

ARTICLE II – MEETINGS

SECTION 1:  General Membership Functions:

A. The regular membership functions will be held once a month, from September through May with a Membership Drive held in August.

B. Business may be conducted at monthly functions as deemed necessary.

SECTION 2:  Special Meetings

       A.  See Meetings and Quorums in TSA Constitution. (Article VII: Section 4)  

SECTION 3:  TSA General Board Meetings

A. The TSA board year shall be from 1 June to 31 May.

B. The General Board shall meet once every calendar month from June through May, or as deemed necessary by the President. 
SECTION 4:  Executive Board Meetings 

      A.  See Meetings and Quorums in TSA Constitution. (Article VII)
ARTICLE III – VOTING PROCEDURES

SECTION 1:  Telephone and/or Electronic Mail Vote

In the event there is a requirement for an immediate decision from the General Board and/or Executive Board of such urgency as to preclude any meeting as prescribed by these Bylaws, a telephone and/or electronic mail vote may be authorized by a majority vote of the Executive Board.  An attempt must be made to poll all voting members.  A vote of the quorum, as defined by the Constitution and Bylaws, shall govern. The telephone and/or electronic mail vote is to be administered by the Parliamentarian. The Parliamentarian shall insure the legitimacy of all votes. All telephone and/or electronic mail votes are to be recorded by the Recording Secretary in the minutes. The minutes shall include the exact wording of the main motion, the names of those voting members who could not be contacted, and an exact vote of yeas, nays, and abstentions.

ARTICLE IV – DISCIPLINARY PROCEDURES

SECTION 1:  Good standing membership status is defined as:

      A.   Dues paid in full.

      B.   Payment of costs associated with the attendance at monthly General Membership functions.

      C.   Return of all borrowed or rented TSA property in the same condition as obtained.

      D.   Actively participating in TSA Functions, (attending at least 50% of Membership functions per Association Year). For Scholarship Purpose, Actively participating requires TSA members to have attended at least 3 out of 7 Functions before Scholarship Application submission deadline with the exception of newly arriving members to Area IV. (see Article VI Section 1:A)
SECTION 2:  Just Cause

      A.   Members are required to be of honorable character and reputation.  The TSA has the ultimate 

             right to require that its members refrain from conduct injurious to the organization or its purposes.        

             No one should be allowed to remain a member if [her/his] retention will do this organization harm.  Just

             cause for removal from office can be shown for conduct tending to injure the good name of the

             organization, disturb its well-being, or hamper its work. ¹

     B.    Examples of just cause are defined but not limited to the following:  (See reference note below) ²

                   1.   More than five (5) excused or three (3) unexcused absences from Monthly Board Meetings. 
                          (Board Members Only)

                   2.   Loss of confidence (Board and Committee Chairs Only) 
                   3.   Lack of adequate competence as a leader (Board and Committee Chairs Only)
                   4.   Lack of ability to meet deadlines (Board and Committee Chairs Only)
                   5.   Lack of integrity 
                   6.   Poor attitude 
                   7.   Inability to get along with others 
ARTICLE V – METHODS OF FINANCING

SECTION 1:  The General Board shall:

      A.   Ensure that the financial records and accounts of TSA are audited annually and during the transition to a new Treasurer.

      B.   Be charged with the responsibility for the overall financial management of the TSA to ensure solvency and ability to meet obligations.

      C.   Ensure that funds no less that $1000 are left in the TSA account for the following year.
      D.   Ensure that all welfare and approved funds that have not been released by May are allocated and those monies are left in the TSA account for the specified purposes.  
SECTION 2:  All outside donations, after approval by JAG, are to be disbursed in welfare projects unless otherwise specified by the donor.
ARTICLE VI – SCHOLARSHIPS

SECTION 1:  American Welfare Projects Scholarships

A. For the purpose of scholarship eligibility, TSA membership must be effective no later than 15 November of the current year with the exception of newly arriving members to Area IV, (newly arrived members must have become a TSA member within 30 days of PCS order date).  Any applications for TSA Scholarships must be submitted by the determined deadline. The SOP provides additional guidelines which are to be implemented.
ARTICLE VII – ADOPTION

SECTION 1: The Bylaws shall become accepted as changed by a majority vote of approval from the Executive Board and two-thirds vote of approval from the General Board. Upon approval of the Area IV Support Activities Commander, these Bylaws shall then supersede all previous bylaws and amendments except that it shall neither affect already elected/appointed officers nor contracts entered into until such officers have completed their designated term and said contracts have reached their expiration. 

SECTION 2:  Robert’s Rules of Order (newly revised) shall govern all parliamentary procedures not covered by this Constitution and/or Bylaws.
SECTION 3:  The following General Board members reviewed and approved these Bylaws:

________________________________                       ____________________________

President                                                                        Secretary

________________________________                        ____________________________

First Vice President                                                         Treasurer
________________________________                       ____________________________

Second Vice President                                                   Honorary President
ACCEPTED AND APPROVED THIS _____DAY OF ______________2006.

(Supersedes all other Bylaws submitted prior to the above date)


 Roberts Rules of Order, Newly Revised, 10th Edition; General Henry M. Robert; 2000; pp. 624, 630.

²  Rules and Tools for Leaders,  Perry M. Smith; 1998; p 196.
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